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Workshop Objectives 
 Recognize the Power of First Impressions 
 Identify Keys to Effective Classroom 

Management 
 Identify Effective Teaching Strategies 
 Identify Learning Styles/Preferences 
 Recognize the Benefits of Hands on 

Learning 



Learning Utopia 



A Comfortable Learning 
Environment 



Power of First Impressions  

 The way you start your class on Day One 
determines how your class will progress. There 
are many strategies you should use to ensure a 
successful classroom experience for you and 
your students. 

 

(A) (B) 



First Impressions 

Meet and Greet  with a smile at the 
threshold. Repeat the student’s name if 
given. 

 Resist coming on too strong. Remember 
the 3 Fs: Friendly, Fair, Firm 

 Dress appropriately 
 Be open to easy communication without 

intimidation- practice active listening 
 



Let’s Practice 

Active Listening Exercises 



Wrapping up First Impressions 

 Meet students on their level- be aware of their 
culture 

 Start the class with ice breakers/ “warming” 
activities- without putting anyone “on the spot” 

 Clearly communicate class expectations 
 Cliffhanger- at the end of class to help student 

look forward to the next session (Exit Ticket) 
 



WHY use  
Exit Tickets? 

Have students complete exit tickets during the final 5 minutes of the class period.  
  Completed before class ends. 
  Topics may be topic specific or generic: 
    1.  List three things you learned in class today. 
   2.  What questions, ideas and feelings have been raised by this lesson? 
   3.  Evaluate your participation in class today. What did you do well? What   
    would you like to do differently next time? 

 
** Sharing the results of exit cards: Often it is appropriate to share your 

findings from the exit cards with students at the beginning of the next 
lesson.  For example, you could mention that many students asked similar 
questions so you will make sure to address these questions in subsequent 
lessons.  Sometimes teachers type up the results of the exit cards (without 
names) and have students respond to these comments as a warm-up 
during the next lesson.  Letting students know that you have read their 
ideas and have used them to inform your teaching decisions helps build a 
classroom culture of respect and trust. 

 



Classroom Management And Teaching 
Technique 

Ensure that your classroom is a safe and effective 
learning environment. 

 

(A) (B) 



BEST TEACHER EVER!!! 
( small group activity) 

Group size: 4-5 folks- 1 scribe per group 
 Identify the best teacher you have ever had 

• Why? 
• Identify two strategies the teacher used for 

classroom management. 
• What was one personal characteristic the teacher 

demonstrated? 
 Scribe share 



Keys to Effective Classroom 
Management 

 Demonstrate caring while maintaining control of 
the class 

 Provide clear and regular communication 
 Clear rules with consistent enforcement 
 Quickly, calmly, and privately deal with 

unproductive behavior- address the behavior not 
the student 

 Schedule class time and activities to avoid 
boredom (also key in effective teaching 
strategies) 

 Help students achieve success and RECOGNIZE 
the success 



 
Any behavior management book 
offering “sure-fire” or “quick-fix” 
strategies should be filed under 

“fiction”. 
 

 
 



 
Prompting vs. Nagging  

 
Prompting  
neutral /positive tone 
   in delivery  
specific directives for 

behavior (what to do)  
discusses student’s 

behavior  

 
Nagging  
negative or annoyed 

tone in delivery  
general statements/ 

slogans  
discusses student’s 

character/personality 
traits  

 



Classroom Contract 

Ask students what rules or expectations they should 
keep in the classroom to be successful** 

  
 
 
 
 
 
**whole class should be involved in the creation of the rules 

to help to build investment and respect for the rules your 
class has created  

 



Recognizing Good Work 

 Praise is an essential part of keeping people 
motivated. 

 
Tips to provide meaningful praise: 
• Be specific. 
• Praise often. 
• Show as well as tell. 
• Praise appropriately. 
• Spread your praise. 
 



When a Problem Arises…. 

 
Talk privately to students when a problem occurs. 



Effective Teaching Strategies 
 

Ensure alignment of the three 
major components of instruction:  
learning objectives 
instructional activities** 
Assessments 
 
**Help students feel that a subject can be mastered; it 
encourages them to try things out for themselves and succeed 
at something quickly  

 





Employ Bloom’s Taxonomy 
(lot & hot) 



Problem Solving…. 
Move from LOT to HOT 

 Here are some techniques that will help 
students understand the nature of a problem 
and the conditions that surround it: 
• List all related relevant facts. 
• Make a list of all the given information. 
• Restate the problem in their own words. 
• List the conditions that surround a problem. 
• Describe related known problems. 

Try a solution. 
Evaluate the results. 
 
 



IDEAL 
•Identify the problem  
•Define the problem  
•Examine the options  
•Act on a plan  
•Look at the consequences  
  
This is the IDEAL model of problem-solving.  



PBCL 

http://www.makinglearningreal.org/index.html 



Try New Things 

 Encourage interaction when appropriate 
 Move around the classroom 
 Break class up into 20 minute “mini-blocks” 
 Use examples that the student can connect with-ask for feedback 
 Prepare before class (not 15 minutes before)- have teaching 

materials available 
 Encourage discussion and learner driven activities in the class- 

give student a sense of control over his/her own learning 

 Talk about material- don’t lecture- avoid “death by 
PowerPoint” 

 



Become a Facilitator?  
How does that change my role? 

Try this strategy: 
1. Assign a small group task to your students. This could be a problem 

to solve, a worksheet to fill in, an article to analyze, or reflection 
questions to discuss. 

2. Visit each group. Walk around the room and stop by each group. 
3. Listen! Try not to interact with the group members. This will 

challenge you to learn to take a step back, be quiet, and practice 
being “actively passive” in your classroom. 

4. Write 1 idea from each group. Take a notebook or tablet around the 
room and document at least one idea from each group of students. 
Not only does this keep you busy so you can practice not talking, but 
it also gives you data to integrate into future class discussions 
and/or assignments. 

5. Try not to talk for 5 minutes. Again, challenge yourself to take on the 
‘passive’ role in the classroom. Five minutes may seem like a long 
time, but if you’re visiting each group, this time will probably go by 
quickly. 



Cooperative Learning 
(small group learning) 

• Teaching and learning are shared by a group of 
students and the teacher. 

• Individual and group accountability/ownership 
• Group behavior including social and 

collaborative skills 
• Face to face encouragement and support 
• https://www.youtube.com/watch?v=lfT_hoiuY8w 



Learning Style/Preferences 

VARK : Visual, Auditory, Verbal [also called Tactile: 
reading/writing], and Kinesthetic 

 
Approach learning based on the content being 

delivered- there are some ways to teach some 
subjects that are just better than others. 

 
Successful teachers employ a variety of teaching 

strategies in response to the diverse set of 
learning styles found within most groups. 



Visual Learners:  
 

 Use visual materials such as pictures, charts, maps, graphs, 
etc.  

 Students need a clear view of you so they can see your body 
language and facial expressions. 

 They must take notes and need you to provide handouts. 
 Illustrate your ideas as pictures or brainstorming bubbles. 
 Use multi-media (e.g. computers, videos, and filmstrips).  
 Provide a quiet place to study away from verbal 

disturbances.  
 Use illustrated books. 
 Help students visualize information as a picture to aid 

memorization. 
 



 Allow them to participate in class 
discussions/debates, make speeches and 
presentations.  

 Encourage them to use a tape recorder during 
lectures instead of taking notes. 

 Teach them to read text out aloud when possible. 
 Teach them to create musical jingles and 

mnemonics to aid memorization.  
 Encourage them to discuss ideas verbally.  
 Use verbal analogies and story telling to 

demonstrate your points.  
 



 Allow them to move around to learn new things 
or work at a standing position. 

 Encourage use of bright colors to highlight 
reading material. 

 Dress up work space with posters. 
 Play music while studying, when appropriate. 
 Teach them to skim through reading material to 

get a rough idea what it is about before settling 
down to read it in detail.  

 



Taking Advantage of Hands on Learning  
in the Shop or Lab 

 
 Greater retention of content 
 Practice with materials used on the job 
 Personal guidance from an instructor provides 

confidence 
 Opportunity to develop critical thinking skills: 

problem solving, application, analysis, synthesis 



Peanut Butter and Jelly 
Experiment/Demonstration 

 



Q and A / Discussion 

  
This completes our workshop for today. Let’s take 

a few minutes to discuss strategies you may be 
able to implement in your classroom . Let’s also 
discuss the ways in which you may be able to 
measure their effectiveness in terms of student 
outcomes.  
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